The Dear Neighbor Project
Drive Sponsor Kit
Everything you need to host a letter-writing drive for City of Pullman seniors

Mission: The Letter Writing Project connects the people of Pullman with our older neighbors through handwritten letters, to alleviate senior loneliness.
Welcome, and thank you
Thank you for hosting a “Dear Neighbor” letter-writing drive! By organizing a drive, you are helping bring handwritten letters to older neighbors in the Pullman area who may be feeling isolated. It’s a small act of kindness that reliably brightens a senior’s day. This kit has everything you need: how a drive works, your role as a sponsor, a letter-writing guide to share with participants, a sample letter, and a short checklist for reviewing and delivering letters.
What is a “Dear Neighbor” letter drive?
A letter drive is simply an opportunity for people to write short, warm letters to local seniors. Participants write by hand, you review and bundle the letters, and you hand-deliver them to a partnered senior site, where staff pass them out. Letters go to anonymous local seniors, so no names or addresses are exchanged and they are offered as a one-time act of kindness, with no reply expected.
Two ways to host
Choose whichever fits your group. Either way, your drive has a clear start and end date, so there’s no ongoing commitment.
· One-day drive: set up a letter-writing table at a class, club meeting, church activity, workplace, or community event. People write a letter on the spot — great for groups that meet together.
· Time limited drive (ex. 1 month): put out a collection box and a sign-up for up to a month, then close the drive and deliver the letters. Great for offices, congregations, dorms, and businesses with steady foot traffic.
Your role as a sponsor
You own the drive from start to finish, and everything you need is in this kit. As a sponsor, you will:
· Pick your dates and drive type (one-day or month-long).
· Promote the drive to your group (sample wording below).
· Supply paper and pens, and share the Letter-Writing Guide with participants.
· Collect the letters — unsealed, so they can be reviewed.
· Review each letter using the checklist below, then bundle them.
· Hand-deliver the bundle to your assigned senior site.
· Report how many letters you collected using the short online form.

Step by step
Before your drive
· Confirm your dates, drive type, and assigned delivery site with the coordinator.
· Print or share the Letter-Writing Guide, and set out paper and pens (and decorations, if you like).
· Promote your drive to your group.
During your drive
· Remind participants to leave letters unsealed and to sign only a first name.
· Keep the guide visible so people have prompts if they get stuck.
After your drive
· Review each letter with the checklist below.
· Bundle the letters (a rubber band or a large envelope works well).
· Deliver the bundle to your assigned site.
· Submit the reporting form with your letter count.
Screening checklist (a quick review before delivery)
A light review keeps everyone comfortable and keeps seniors safe. Most letters will be perfectly fine — this is a quick pass, not a heavy edit. Set aside or return any letter that:
· It contains less than 2 sentences of written text.  
· Includes politics, religion (or attempts to persuade), or health / medical talk.
· Contains anything graphic, upsetting, negative, or profane.
· Asks questions that expect a reply, or requests personal information.
· Shares the writer’s address, phone, email, or social media.
· Includes glitter, loose decorations, food, candy, or enclosed items.
· Is sealed (open it, review, then re-bundle), unsigned, or too hard to read.
Delivering the letters
Coordinate a drop-off time with your assigned senior site (or the project coordinator). Deliver the letters bundled — the site’s staff hand them out to residents and provide the final review. Because everything is hand-delivered locally, there is no postage or mailing involved.
Reporting your drive
After delivery, please submit the short online form with the number of letters you collected: [insert Google Form link]. This is how we track the program’s reach for the City and the committee — it takes about a minute.


Promoting your drive
Sample blurb to adapt: “Got ten minutes and a pen? Join our Dear Neighbor letter drive and write a short, cheerful letter to an older neighbor here in Pullman. Paper and prompts provided — just bring your kindness!”
Tips: give people the prompts up front (blank pages are intimidating), make it social (write together over a drink or snacks), and welcome kids — seniors especially love letters from children. Note: If you have any children who are too young to write text, put them in charge of drawing and decorating the letter. Then have an older child or adult write the text for the letter (minimum of 2-3 sentences).


The Letter-Writing Guide
Share this section with participants.
Before you begin
Your letter will be delivered to a senior living in the Pullman area. To protect your privacy and theirs, the recipient is anonymous. This is a one-time act of kindness — while your letter may have a lasting impact, please don’t expect or request a reply.
Remember to:
· Write the letter by hand.
· Leave your letter unsealed so it can be briefly reviewed before delivery.
· Sign your first name only.
· Write at least 2–3 complete sentences (longer is always welcome!).
· Write clearly and large enough for someone with limited vision to read comfortably.
Conversation starters
A genuine, simple letter makes a big difference — imagine you’re writing to a neighbor. If you’re not sure what to write about, consider sharing:
· Something that made you smile today, or how your day has been
· A funny or happy memory
· Your family or pets
· Your favorite place in Pullman
· Something beautiful you’ve noticed recently
· Your favorite season and what you enjoy about it
· A favorite book, movie, recipe, or pastime
· Something that brings you joy — gardening, baking, hiking, watching birds
· Words of encouragement, kindness, or well wishes
Please avoid 
· Politics
· Religious discussion or persuasion (during the winter holidays, non-denominational or simple “Happy Holidays” / “Happy New Year” greetings are perfect)
· Graphic or upsetting topics 
· Medical advice or talk of illness
· Complaints or negative language
· Profanity or offensive phrases
· Requests for personal information, or questions that require a response
· Your address, phone, email, or social media
Decorations
Making your letter cheerful is encouraged! Feel free to draw pictures, add colored borders, or decorate with colored pencils or markers. Please don’t include glitter, confetti, sequins, or items that may fall off and make a mess. Also, please do not include any food, candy, or enclosed objects.
A few helpful tips
Use large, easy-to-read handwriting; write on clean paper; keep your message positive; and be yourself — authenticity matters more than perfect grammar.
Sample letter
Dear Neighbor,
Hello from right here in Pullman! I’m writing from my kitchen table, where I can see the hills turning gold outside the window — it’s my favorite time of year on the Palouse. This morning I baked a loaf of banana bread, and the whole house still smells wonderful, so I’m in a cheerful mood and wanted to share a little of it with you.
I hope this note finds you comfortable, and that something small brings you a smile today — a good cup of coffee, a favorite song, or a bit of sunshine through the window. You are thought of, and you are appreciated.
Warmly,
Sarah
Questions?
For dates, delivery sites, or anything else, contact the Dear Neighbor coordinator at [insert contact]. Thank you for helping our older neighbors feel remembered!
